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Volunteer Briefing

It is probably a good idea to send out three volunteer emails – one a week before with the key details and some health and safety information, one two days before that is lighter in tone and just a reminder and one the day before reiterating the key information for meeting up and what to bring. You should then brief all volunteers as a group when everyone has arrived at the litter pick. 

Here is a list of the key things to mention in each briefing.

Email one week before your litter pick
· Introduce yourself as the litter pick coordinator as this will likely be the first time they’ve heard from you (as initial registration happens through National CPRE)
· Send out the volunteer information sheet with your litter pick details inserted
· Let them know what the planned weather forecast is for the day of your pick
· Share any relevant news relating to litter, the area where you’ll be litter picking or our deposit return campaign (we’ll send you updates that might be helpful) to keep it feeling current

Email two days before
· Update on the weather and how they might need to prepare for rain or sunshine
· Mention if anyone is baking any biscuits or cake for the litter pickers to keep it light
· Make your email energetic to keep up the motivation

Another email the day before
· Remind them of the key details like when and where you’re meeting
· Note again what clothing would be good to wear depending on the forecast
· Keep this email extra light and energetic - you want them feeling excited for the litter pick

Volunteer briefing on the day
· Run through health and safety:
· Don’t pick up large objects
· Always wear gloves and pick things up with litter pickers, not your hands
· Don’t pick up sharp or hazardous litter – make a note of where it is and the coordinator can let the council know where it can be collected from
· Point out who is on hand for first aid
· Remind parents/guardians to keep an eye on children and that children should not be left unaccompanied, particularly when close to water
· [bookmark: _GoBack]Mention anything in the vicinity that volunteers should be cautious of, e.g. lots of badger holes that could be a trip hazard
· Make sure people have signed in and remind them they need to sign out when they leave too. If volunteers have turned up that didn’t previously sign up online then ask them to fill out a form (more details in the CPRE’s Green Clean pack)
· Ask people to inform you privately after the briefing of any health conditions you should be aware of, if they haven’t already
· Make sure everyone has the litter pick coordinator’s contact number in case anything goes wrong or they get separated from the group
· Show people how to use the litter picker
· Remind them to put bottles and cans in one bag and general waste in the other
· Mention that people might want to share photos and comments on social media throughout the litter pick, asking them to include #GreenClean if they do
· Let people know when breaks will be and when you plan to finish and count the bottles and cans
· Let people know where they can find local toilet and washing facilities
· Wrap it up with something motivating to get everyone ready for a great day of litter picking 
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